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Welcome to
Empower School of Health

Our mission is to Transform the way people LEARN, WORK and SAVE LIVES through DIGITAL
LEARNING

Empower is a capacity building organization and supports the strengthening of institutional and HR
capacity of global health & humanitarian programs through online trainings-education and
face-to-face workshops. Empower's multi-disciplinary team specializes in developing digitall
Learning & Development (L&D) solutions.

Empower has also developed several e-learning products, including Competency Assessment Tool
(CAT) for procurement and supply chain, an online post graduate diploma program in global health
procurement and supply chain management, and several short certificate courses in supply chain. In
total, Empower has developed and delivered more than 1 million hours of capacity building content
to nearly 100,000 public health and supply chain professionals in 100+ countries.

Empower has gained many recognitions in acknowledgement of its commitment to quality in
education:

= 1SO 9001:2015 and ISO/IEC 40180:2017 certified in the following areas: providing Digital
Learning Platform Ecosystem, Digitization of Content, Developing New Online Courses and
Designing Online Competency Assessment Tools.

m  Accredited by Accreditation Service for International Schools, Colleges & Universities (ASIC)
and designated as an ASIC Premier Institution. ASIC Accreditation is an internationally
respected quality standard for schools, colleges, universities and online learning providers.
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200,000+

learners reached

100+

countries reached

250+

organizations supported

1 Million +

hours of training delivered

Countries:
Afghanistan, Cambodia, Nepal, Myanmar, Fiji, Vietnam, Timor, Ethiopia, Zambia, Zimbabwe, Uganda, Nigeria,
Burundi, Lesotho, Liberia, DRC, Malawi, Sudan, Moldova, Russia, Ukraine and many more

Organizations:
UNDP, UNFPA, UNICEF, UNOPS, WHO, UNAIDS, UNRWA, USAID, Ministries of Health, EGPAF, CHAI, Chemonics,
Care International, Save the Children, Red Cross, USP and many others

Participant’s profile:

Procurement Officers, Regulatory Officers, Supply Chain Specialists, Forecasting and Capacity Building
Officers, Senior Pharmacy Technicians, QA Specialists, National Disease Surveillance Officers, Chief TB /HIV
officers and many more


https://www.youtube.com/watch?v=imEgROXGiZE
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Master of Science in Global Health
Procurement and Supply Chain
Management - 24-month programme

Master en gestion des achats et de la
chaine d'approvisionnement en santé
publique - programme de 24 mois

Language: English and French
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Master of Science in Global Health

Procurement and Supply Chain
Management - 12-month programme

Master en gestion des achats et de la
chaine d'approvisionnement en santé

Post Graduate Diploma in Global

Health Procurement and Supply Chain
Management

Diplome d'Etudes Avancées en gestion
de la chaine d'approvisionnement et

publique - programme de 12 mois des achats publics

Duration: 24 Months
Type: Masters Course

Duration: 12 Months
Type: Masters Course

Duration: 12 Months
Type: Post Graduate Diploma Course

Diploma Course in Global Health
Procurement and Supply Chain
Management

Quantification and Forecasting in Leadership in Global Health

Public Health

Certification sur la quantification et la Leadership en santé publique

Dipléme d'Etudes en gestion de la chaine prévision en santé publique

d'approvisionnement et des achats publics

Duration: 6 Months
Type: Diploma Course

Duration: 2 Months
Type: Certificate Course

Duration: 2 Months
Type: Certificate Course

Language: English

Are you lOOking fer an
international
career?

Inventory Management of Public
Health Products

Supply Chain Management of
COVID-19 Related Commodities

International Careers in Global
Health and Supply Chain

Duration: 2 Months

Duration: 3 Months
Type: Certificate Course

Type: Advanced Certificate Course

Duration: 2 Months
Type: Certificate Course

Procurement and Supply Chain Storage and Distribution of Public

Promoting Effective Use of Medicines

Management Support Functions and Health Products in Public Health Programs
Systems
Duration: 2 Months Duration: 2 Months Duration: 2 Months

Type: Certificate Course

Type: Certificate Course Type: Certificate Course
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Language: English

Product Selection and Technical
Specifications for Public Health in PSM

Duration: 2 Months
Type: Certificate Course

Are you IODkiI‘Ig for an
international
career?

International Careers in Global
Health and Supply Chain

Duration: 2 Months
Type: Certificate Course
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Managing Product Quality Assurance
in Public Sector Procurement and
Supply Chains

Duration: 2 Months
Type: Certificate Course
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Procurement in Public Health

Duration: 2 Months
Type: Certificate Course
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Global Fund and Empower: Financial
Evaluation of Investments in Public
Health Supply Chains

Duration: 2 Months
Type: Certificate Course
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Emergency, Pandemic:w Humanitarian
Public Health Procurement and Supply
Chain Management

Duration: 2 Months
Type: Certificate Course
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Introducing New Health
Technologies into Public Health
Supply Chains

Duration: 2 Months
Type: Certificate Course
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Developing a National Health
Laboratory System

Duration: 2 Months
Type: Certificate Course

Risk
IMANAGEMENT
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Risk Management in Public Health
Procurement and Supply Chains

Duration: 2 Months
Type: Certificate Course

Procurement and Supply Chain
Management for Medical Devices,
Diagnostics and Equipments (MDDE)

Duration: 2 Months
Type: Certificate Course
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Benefits of Empower’s Courses

Prepares students for a global career in Public Health
and Supply Chain Management

Personal and professional growth in terms of
leadership and management

Opportunities with leading organizations
(UN organizations and Ministries of Health)

On-demand mentorship and on-the-job
learning
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What distinguishes our courses from routine courses?

m |ts global orientation: sharing of experiences from across countries,

m Course delivery by ranked world educational entities coming together in a rare collaboration,

m A special focus in improving students’ personal effectiveness by building workplace skills,

m Use of cutting-edge e-Learning technologies and instructional design to make learning easy and impactful and

m A practical and applied approach with the extensive use of exercises, case studies, projects, and internships.

Faculty and Advisors

Prof. Paul Lalvani
Managing Director, Empower
Group; Deputy Chair of
People that Deliver; former
head of Global Fund’s
Department of Procurement
& Supply Chain
Management; advisor to
various UN agencies,
international donors and
Ministries of Health.

Prof. Luk Van
Wassenhove
Award-winning author and
teacher and has published
several articles in academic
and management journals,
such as Harvard Business
Review. He founded the
INSEAD Social Innovation
Centre and currently leads
INSEAD’s Humanitarian
Research Group.

Prof. Andy Barraclough
Director of Training and
Capacity Development,
Empower; Professor of Public
Health Procurement & Supply
Chain Management; GMS
certified Global Fund PSM
consultant. Over 25 years of
experience of working with
major international funding
institutions and bilateral
organisations.

Dr. Jonathan VanGeest
Professor and Chair,
Department of Health Policy
and Management, Kent State
University, USA. Teaching
experience in Public Health
Administration, Cost Benefit
Analysis of Public Health
Programs and Public Health
Programs: Planning,

Implementation and Evaluation.

Dr. Denis Broun
Director, Empower Swiss
and Empower France. Has
more than 30 years of
public health and supply
chain experience. He was
the former Executive
Director of UNITAID,
former Regional Director of
UNAIDS, and former
Director of WHO and
UNICEF.

Mr. Henri Fourcault
Director of Empower’s
Center for Leadership
Development, Geneva.
Henri is an expert in staff
and institutional
strengthening, with more
than 35 years of
experience in: change
management, supply chain
strengthening, strategic
planning and team
building, performance
management and
leadership.

Dr. Bernadette Nirmal
Kumar

Director of the Norwegian
National Center for
Migration and Minority
Health; Associate Professor
- Global Health, Institute
for Health and Society,
University of Oslo; Former
Senior Advisor to the Royal
Norwegian Embassy for the
Prime Ministers’ - Norway
India Partnership.

Dr. Santiago
Kraiselburd

PhD from Harvard
University; global leader in
supply chain, operations
management and
academia. He has advised
governments, universities
and large private sector
companies. He has worked
for MIT University's
academic logistics center in
Zaragoza, McKinsey, INCAE
(leading business school in
Latin America), and more.



Programs include:

Self-Assessment

The Procurement and Supply Chain Competency Assessment Tool (CAT) has been
developed in collaboration with the People that Deliver (PtD) and their

Competency framework.

Sélectionnez le produit
approprié
Dispenser les produits aux 100%
patients {utilisateurs)
Signaler l'utilisation / la ~
consommation du prodult - 80

Fournir des informations et
des conseils 3 'utilisateur
{patient) du produit

Utiliser correctement les
produits médicaux
conformément aux

réglementations...
|
Gérer le reconditionnement |
des produits

Gérer I'élimination des |
produits (par exemple,
produits périmés,
endommagés, redondants)

Gérer le transport des .

marchandises X A e

Approvisionner les institutions [
Pratiquer les procedures |
sanitaires en products L
ormales de stock%ge, v
entreposage et de gestion

des stocks

Click here to know more

Technical Assistance

All enrolled students will receive
on-the-job Technical Assistance through
our remote digital network and platform.
This will include academic support and
technical support from Empower’s global
mentors.

Gérerles contrats, les risques

Définir les spécifications et
qualité du produit
_ Prévoir et quantifier les
~._besoins des produits

Planifier les

"\ approvisionnements o Sélection des produits - group

Gérer les colts et le budgst o
~| " dapprovisionnement m Quantification - group

| Etablir et maintenir les = Approvisionnement - group
i relations avec les fournisseurs

| Gérer les processus d'appel
" d'offres et les contrats avec
les fournisseurs

m Stockage et distribution - group

® Usage rationnel des médicaments - group
et la qualité

| " Assurer la qualité des produits
“Gérer 'importation et
I'exportation de produits

Consultancy and

Placement Support

Empower supports its alumni with
internships, consultancies and new job
openings through its network. Our alumni
work with UN agencies and Ministries of
Health on Supply Chain projects
including, strategy, policy, assessment,
data analysis, LMIS projects, market
research and more.



Prospective Candidates and Eligibility

These courses are for participants who are working in or aspiring to work in global health
procurement and supply chain management, including:

B Professionals working in NGOs, government organizations, health facilities, pharmaceutical sector or any
public health organization

m Students planning to pursue a career in Global Health or in Procurement and Supply Chain Management
m Participants should have a Diploma or a Bachelor’s Degree to enrol in the Post Graduate Diploma course

B Access to a laptop or desktop with working internet connection and bandwidth of 512 kbps (1 mbps
recommended)

Alumni Speak

| thank you for this course and giving this opportunity for improving my knowledge; It has
been an honor to be a part of Empower School of Health.

Florence D. Guillaume, Country Director USAID GHSC-PSM (Haiti)

I would like to start by thanking you Empower for being supportive along the way and
always encouraging. | am very grateful to my organization Chemonics for this opportunity
to me and colleagues.

Ruth Kuria, Office Manager USAID GHSC-PSM, Chemonics International Inc (Kenya)

This course has made me gain a deeper understanding of the real issues that affect
procurement and supply chain. This is a must do course for someone who wants to pursue a
career in PSCM |

David Munemo, Ministry of Health & Child Care (Zimbabwe)

The necessary skills acquired at Empower School of Health will go a long way in helping
my department & country as a whole.

lakuna Moide, CHAI (Papua New Guinea)

The supply chain course is a new frontier in my career. This course was incredible in terms
of content and design. Especially the final case study was a new experience for me. Thank
you Empower team for your kind support.

Md. Farhan Shahriar, Partnerships Manager Chemonics International Inc (Bangladesh)

| am privileged to be with the team who has graduated and appreciate the way the
course was designed. We really enjoyed the course, enjoyed doing practices, and am also
grateful to my organization Chemonics- we will use this knowledge to improve the supply
chain management in our area. Thank you.

Juvenal Majoro, Senior Advisor for Health Systems Strengthening (Rwanda)

I am thankful to Empower for giving me an opportunity to participate in the course and |
feel very lucky to be taught by experienced trainers.

Viengsavanh Phanmanivong, GFATM PR office Ministry of Health (Lao PDR)




Academic and training partners

Empower is a global health academic research and capacity building institute

EMP@WER focusing on empowering individuals and communities. Empower works with UN

@ SCHOOL OF HEALTH agencies, MoH, public health organizations, international NGOs and donor

Geneva, Switzerland

agencies across more than 100 countries.

Kent State University is one of the leading universities in the state of Ohio, USA. The
KENT STATE university has eight campuses in Ohio and also has presence in Florence (ltaly),
UNIVERSITY Geneva (Switzerland), Beijing (China) and 60+ study abroad locations. It has cutting
edge programs in public health and has 42,000 current students and 214,000
alumni across 100 countries.

The United Nations Institute for Training and Research (UNITAR) is an autonomous
body within the United Nations that was established in 1965 pursuant to a UN
\ e u n|ta r General Assembly resolution, with the purpose of enhancing the effectiveness of the

United Nations Institute for Training and researcn JN through appropriate training and research. UNITAR’s mission is to develop the
individual, institutional and organizational capacities of countries and other United
Nations stakeholders through high quality learning solutions and related knowledge
products and services to enhance decision-making and to support country-level action
for overcoming global challenges.

The Global Fund is a partnership designed to accelerate the end of AIDS,

C THE tuberculosis and malaria as epidemics. As an international organization, the
GLOBAL Global Fund mobilizes and invests more than US$4 billion a year to support
FUND programs run by local experts in more than 100 countries.
IAPHL India Chapter is managed by Empower and promotes the IAPHL mission of
| : PH L supporting the professionalization of supply chain officers and managers in India
ICrensione) Aesachon and others working in the field of public health logistics and commodity security.
ic Heal gisticians. . . o . . “ .
Managing the India Chapter The objective of this chapter is to promote the importance of “Supply Chain” in

public health programs in India.

The Chartered Institute of Logistics and Transport (CILT) has signed an MoU with
sta Empower. CILT Tanzania was officially established in 2007 and creates a solid
«@®» e togisies  growth model based on regional development. Passionate about the education and
@, & andiransport member services. CILT strives to strengthen, enhance and share best practices and
¥ Tanzania I X A : T
earning within the global family and to encourage participation and advancement
at all levels.

Partners, Clients and Funders

Govemment Bodies UN Agencies Donor Agencies Academia Apsr(::cs;l]oon:; :;nrg;e.:“gm
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Contact us at: Rue Blavignac, 10, 1227 Carouge, Geneva, Switzerland, +41 22 551 02 27

e-mail: info@empowerschoolofhealth.org | www.empowerschoolofhealth.org
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